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FLEXBIO TECHNOLOGIE -

INNOVATIVE WASTEWATER TREATMENT
UNTERNEHMENSREPORT: LOCATION OPENING AND NEW MOVE

SHORT OVERVIEW
Location opening and new move in
Einbeck
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FIBER OPTIC EXPANSION IN GERMANY
Finally the time has come; In June, Flexbio Technologie
GmbH moves into the newly built production hall with
administration wing in Einbeck, in Otto-Hahn-Straße 7a
with around 35 employees. The Göttingen, Gittelde and
Northeim locations are merged here. The newly built
building comprises a total of 900 m² of production space
and 450 m² of administration. Overall, the production hall
has enough capacity for around 100 wastewater treatment
plants per year. Choosing the Einbeck location was a
conscious decision, because the management has its roots
here.

Our greatest challenge was due to the lack of fiber optic
expansion, says Waldemar Ganagin. The expansion of
broadband supply with fiber optic cables is only
progressing slowly in Germany, which was clearly
noticeable in Einbeck. Our neighboring countries such as
Denmark and Switzerland are much better positioned. The
complete expansion would cost us around 35,000 euros.
The decision is still pending. For a young company, this is
an important prerequisite for further growth and should be
promoted more politically.

COURSE OF CONSTRUCTION WORK IN CORONA
TIMES

ARCHAEOLOGICAL INVESTIGATIONS LEAD TO
CONSTRUCTION DELAYS

Building always means a nervous load for the builders and
the Corona crisis adds further challenges. But by and large,
the construction went well in compliance with all
applicable rules on infection protection. Even if some
building materials could not be delivered on time, today,
after 18 months of construction, we are in front of a
finished production facility. Even if we still have to wait for
our office doors today.

Excavation work resulted in high additional costs and a
considerable delay in construction work. At times the
property was designated an archaeological site. Experts
have examined the soil for months, but have not been able
to discover any significant finds. The archaeological
investigation cost more than 25,000 euros, reports the
managing director.
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AN IMPORTANT STEP INTO THE FUTURE

The opening of the location is an important step into the
future for FlexBio. As an innovative green tech company,
they focus on growth and global market leadership in
autonomous solutions for water purification and water
recycling. The patented FlexBio process enables many
companies to use wastewater and the energy it contains
sustainably.

The contaminated water is cleaned with the exclusion
of oxygen. This creates high-quality biogas that can be
used as an energy source for heating or to generate
electricity. In this way, up to 30% of the company's gas
consumption can be substituted, which drastically
reduces the consumption of natural gas. In this way,
the systems enable the treated wastewater to be
reused and thus to save fresh water.

In this way, responsibility for the use of valuable
resources is assumed in every respect, creating
sustainable action and awareness of our environment.
The technology for anaerobic wastewater treatment
comes in a compact and modular design and is an
economical solution, especially for small and mediumsized companies.
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WHAT DOES FLEXBIO TECHNOLOGIE GMBH STAND FOR?
INTERVIEW MIT DER GESCHÄFTSLEITUNG
How did you come up with the idea to found
FlexBio?

The desire to start a company had been there for a long
time. With the development and implementation of
numerous research activities at the HAWK University of
Applied Sciences on the part of the founders, the product
and the time was ripe for the spin-off. We learned very
early on that the development had both economic and
ecological advantages for users. “Thinking in
stereotypes” has never been our thing.

What does FlexBio mean and what does it stand for?
FlexBio literally stands for "flexible biological processes" or
"flexible biogas production". A research project initiated by
the founder (FlexBio) originally had the same name.
Otherwise we see ourselves as an innovative green tech
company. FlexBio means flexible solutions for water
purification and water recycling. Our solutions are always
customer-oriented and environmentally friendly! That means
our solutions are modular (building block principle), selfsufficient (independent energy supply & stand-alone
solutions), autonomous & self-optimizing and are integrated
by the customer according to the plug & play principle (easy
integration and handling).
FlexBio does not support any technologies that are harmful
to the climate or the environment. FlexBio focuses on quality
and productivity.

THIS IS OUR LIFE'S WORK.
WE HAVE AN IDEA AND A VISION THAT WE LIVE.

MOST EFFICIENT WASTEWATER TREATMENT METHOD WITH THE
POSSIBILITY OF GENERATING ENERGY FROM WASTEWATER!
What are you currently proud of when
it comes to FlexBio?

What are the next steps for the
future?

We have developed and launched a
product that is contemporary,
environmentally
friendly
and
innovative. The world becomes a little
cleaner with our systems, and with
the introduction of our products we
are also initiating other ways of
thinking about our environment. For
this we get recognition from our
customers and also from our
employees every day.

Our next steps for the future are to
set up a series production in the
new production building, to
establish personnel development
and training of new employees
and to establish a new product
“full liquid manure treatment” on
the market. In addition, the
introduction of the ISO 90001
quality management system.

What are your goals with the company?

We have developed a “Strategy & Agenda 2024” for the next few years. With the plan,
we have set corporate goals that cover all areas of the company by 2024. This
involves both sales targets, but also new products for new markets and new market
segments and internationalization. We are on the way to becoming a large company
and market leader in the field of environmental technology.

WE HAVE A TEAM THAT IS
JUST AS PASSIONATE
ABOUT THE IDEA AS WE
ARE.
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"Water is not a waste product. This is what FlexBio stands for, this is what WE stand for. "

VISION AND MISSION
The creation of a system for the sustainable use
of the most valuable resource on our planet WATER
The technology and market leadership in the
field of wastewater treatment, water recycling
and recovery of energy and nutrients in a
modern, future-oriented and sustainable
corporate development.
Successful cooperation as a prerequisite for
great performance. Together we want to make
a positive contribution to our world and create
a sustainable future. In addition, we attach
great importance to an open, appreciative and
familiar corporate culture.

OUR POLICY

We see ourselves as an innovative green tech company.
Our solutions are always customer-oriented and environmentally friendly!
Autarkic (independent energy supply) and stand-alone solutions
Energy from wastewater (excess of usable energy)
Autonomous and self-optimizing solutions (independent of user)
We do not promote or support any technologies that are harmful to the climate or the environment.
We continue to optimize our existing products.
WE are our guarantee of success and the most important resource!
We cultivate a welcoming culture and a friendly team spirit.
We want to design working conditions and workplaces in a way that is personnel-friendly and
constantly improve them. We are committed to continuous improvements in our occupational
safety.

We undertake to continuously improve the effectiveness of our management, especially quality
management.
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AWARDS
2014

Biogas innovation award
Managing Director Waldemar Ganagin won the German Agriculture Innovation Award 2014 in
the science category. He comes from the field of sustainable energy and environmental
technology (NEUTec) at the HAWK Faculty of Resource Management in Göttingen.

2017

Good founder
As a young innovation company, we are again recognized by the district and the city of
Göttingen for our contribution to regional development! Good reasons for a cooperation!

2018

FlexBio Technologie GmbH is a TÜV- certified WHG specialist company!

2020

Horizon EU funding program
FlexBio Technologie GmbH was awarded the “Seal of Excellence” by the European
Commission for Research and Innovation.

TEAM
A strong team, which we are constantly expanding, is
required to achieve our corporate goals. In the next few years
we will create many new jobs here in the Einbeck region,
reports the management. We are also looking forward to our
junior staff. As a recognized IHK training company, we are
likely to employ four trainees this year.

QUALITY MANAGEMENT IN ACCORDANCE WITH ISO 9001
Furthermore, we are currently developing a QM management system in order to be certified according to ISO 9001
this year. Because our products and services should meet the high quality demands of our customers.
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Industry sectors

Food processing

Beverage
manufacturing

Slaughterhouses

Agricultural holdings

Industrial wastewater

The unique Flexbio wastewater treatment plants work in an energy-efficient and cost-saving manner in all areas of
application. Regardless of whether it is slightly contaminated wastewater on an agricultural operation or heavily
contaminated wastewater from industry, the Flexbio portfolio offers a suitable solution for innovative and sustainable
wastewater treatment.

OUR PERFORMANCES IN KEY FIGURES
24 delivered systems
3962 CO2 saved in tons

19,81 generated amount of energy TWh

CREDENTIALS
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OUR NETWORK OF STRONG PARTNERS
Huber heat technology

Sunkraft

For over 90 years, our customers, at Ernst Huber

We advise you on the production of biodiesel, FAME in
general and the purification of raw vegetable oils for motor
and heating purposes. We are not only familiar with the
classic, alkali-catalyzed transesterification, but are also
happy to advise you on new processes, such as purely acidcatalyzed esterification and transesterification, and help
you to weigh up the opportunities this will bring for your
company.

Wärmetechnik GmbH in Rott am Inn, have been the focus.
More than 200 companies rely on our customer-specific
systems. We look after our customers from the first idea to
maintenance years after completion - without exception.
Special requests from our customers are our specialty,
with and without project implementation.

Snow Leopard Projects
When building biogas plants, we always use industrial

EurA

technology from Germany. In this way we guarantee

“We support tomorrow's market leaders” as a technology

reliability and minimal disruption. We solve problems

and innovation consultancy operating across Europe, we

more often with biology and advice than steel and

have been supporting tomorrow's market leaders in the

concrete. With the right biology, we bring every biogas

innovation process for 20 years: from research and

plant to maximum performance. Biology is elegant and

development of new products to the market launch and

cheap.

international marketing of innovations.

Die GRegio Energie AG
The purpose of GRegio Energie AG is the planning and implementation of energy projects with biomass and agricultural
fertilizer and resource projects. The trade and service of HTC carbonation systems, gasification systems, separation and
fertilizer extraction systems and related peripherals.

OUR SUPPORTING MEMBERSHIPS

CLOSING WORD
We are at your side as a competent partner for wastewater technology and offer you turnkey, modular
systems for full and partial treatment. We take on the full service, such as consulting, planning, installation,
commissioning and optimization. We will find the optimal solution for you.
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